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ACS 1803 Assignment 3 
 

Due:  November 7, 2019  
  
 
Submit:  Victor Balogun 
  
 
Total 40 marks. 
 

Part A (16 marks) 

Target stores had a short stint operating in the Canadian market. Soon after opening more than 100 stores 

across the country, the company decided to close all of its Canadian operations. This decision made significant 

headlines in the news. 

For this assignment, use information found in different news sources and using the topics on information 

systems that have been studied in this class, write an essay analyzing the extent to which an improper 

implementation of Information Systems by Target Canada may have caused its failure. 

You should submit a 750- 1000 word essay including the following: 

1. (3 Marks) With the information you collect from your sources, identify three (3) mistakes that Target 
Canada made with its use of Information Systems as part of the implementation of its stores in Canada. 

 

2. (3 Marks) Explain what Target Canada could/should have done to overcome the mistakes/ challenges 
presented in question #1. 

3. (10 Marks) Describe how the concept of a fully integrated Supply Chain Management (SCM) system 
and Customer Relationship Management (CRM) system should have performed for Target if it was 
implemented and utilized strategically/ tactically/ operationally as part of the business value chain.  
✓ Make sure to examine concepts of Business Value Chain, Supply Chain Management (SCM) and 

Customer Relationship Management (CRM) in your description. 

Your analysis should be made based on facts encountered on your review of your sources. Any 

assumptions you make regarding the situation should be explicitly stated. 

For sources of information remember to use reputable websites. Some sources you can use may include 

(but are not limited to): 

• http://business.financialpost.com/2015/01/15/target-corps-spectacular-canada-flop-a- gold-

standard-case-study-for-what-retailers-shouldnt-do/ 

• http://www.macleans.ca/economy/business/why-target-missed-its-mark-so-badly/ 

• http://www.retaildive.com/news/why-target-missed-the-bullseye-in-canada/354508/ 

• http://tradecommissioner.gc.ca/canadexport/155736.aspx?lang=eng 

Remember to reference all your work by providing a list of your sources including supplementary notes, 

websites, articles, textbooks, videos, etc. that you may use. 

  

http://business.financialpost.com/2015/01/15/target-corps-spectacular-canada-flop-a-gold-standard-case-study-for-what-retailers-shouldnt-do/
http://business.financialpost.com/2015/01/15/target-corps-spectacular-canada-flop-a-gold-standard-case-study-for-what-retailers-shouldnt-do/
http://business.financialpost.com/2015/01/15/target-corps-spectacular-canada-flop-a-gold-standard-case-study-for-what-retailers-shouldnt-do/
http://www.macleans.ca/economy/business/why-target-missed-its-mark-so-badly/
http://www.retaildive.com/news/why-target-missed-the-bullseye-in-canada/354508/
http://tradecommissioner.gc.ca/canadexport/155736.aspx?lang=eng
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Part B: (24 Marks) 
 

Read the Case* below: 
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*This case was taken from the course textbook: Fundamentals of Information Systems , 8th Edition. Running Web Case. 

 
Answer each of the following questions in two paragraphs each. Use your own words, no external sources to 
be used to answer these questions - other than the lecture notes, Supplementary Notes, and/ or text book: 

• (4 Marks) Discuss how the implementation of this ERP will enable Altitude Online’s future growth and 
success. 

• (4 Marks) Discuss some challenges that Altitude Online might face on the implementation of its ERP.  
Describe methods/ approaches/ processes that Altitude Online should consider to overcome these 
challenges. 

 

•  (16 Marks) Using Porter’s Value Chain as it was presented and discussed in class as a model, identify the 
different parts of Altitude’s Value Chain that will be supported by the new ERP solution. Make sure to 
include primary and secondary  activities. 
✓ Consider the functions and features of an ERP system from your notes.  
✓ Consider the SAP ERP system model/case study video that we observed in class. 


